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1. Introduction and Overview

This application overview provides a brief review of the features and functionality of Adaptive
Planning. For a more comprehensive look at the software, a live demonstration can be
scheduled, or the online product demonstration can be viewed at the company's website:
www.adaptiveplanning.com/demo_launch.php.

2. Logging In

Adaptive Planning is a hosted, on-demand software solution that is available instantly via a web
browser. (Adaptive Planning also offers an on-premise version for companies that prefer to
deploy a solution behind their firewall.)

To login to a plan, users go to www.adaptiveplanning.com, and select Customer Login,
Enterprise.

Adaptive

P ann|ng Budgeting, Forecasting & Reporting Made Easy Customer Login: Express p  Corporale D

Products Services Community Customers Partners Company

Users can specify which page of the Adaptive Planning application is displayed upon login. A
popular choice is the dashboard page, which can include multiple graphs. The dashboard can be
customized by each user, to include graphical depictions of frequently viewed data such as key
performance indicators.

Adaptive Planning

Home

Dashboard | HNews and Announcements

welcome Donna Anderson
KPI - Gross Margin Sales Trend

75 300,000

Aadeld b i a o b b 4ol b b a bl s

)

o —
.067 Jan-2008  Jul-2008  Jan-200%

100 Date :

—Prod 1 (Rollup) — Prod 2 (Rol
— Services 4

kS
=

~

Y

On the right side of each page, the name of the current version is displayed (e.g. “Budget Pass
2".) There is also an Admin link, which is seen by users with administrative authority.

Admin | Help | Logout

A

Version: DBudget Pass 2: Active %
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The application functionality is divided into key segments, represented by tabs. The tabs that all
users will see are Home and Sheets. There are additional tabs that may be seen by some or all
users, depending on their level of access.

3. The Administration Section of the Application

Only administrators have access to the administration section of the application. The
administration functionality is used to configure, modify and administer the corporate plan and all
of its sub-plans.

Plan management will usually include the following tasks:

1. Adding plans and subplans to the corporate structure, or otherwise modifying the
structure of the overall plan.

Modifying the account structure as necessary.

Creating and modifying custom dimensions.

Creating formulas for accounts where appropriate.

Creating and modifying sheets, including customizing sheets for subplans.

Creating and modifying assumptions to be used by other planners.

Creating new versions of the plan for different planning purposes.

Creating and modifying users, their roles, permissions, and their access.

Importing actual data and/or exporting plan data

©CoNoOOA~WN

Clicking on the Admin link in the upper right corner of any screen takes the administrative user to
a task-based administration screen:

Administration

Build and Customize Model
m Manage Versions
= Manage your Plan Structure

= Define Dimensions

Manage vour Metric Accounts = Company Setup
Manage your Custom Accounts

Manage vour Assumptions

m Create a Modeled Sheet

§ i e Sheets s
i = Manage Plan-Ind dent Sheets - Restricted by User = Create a Standard Sheet
i izzions

Users and Roles

My Personal Information
= Change Password

= Sei Start Page Preference
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Here the company’s department list and rollup structure are configured during implementation,
then easily maintained by the administrator. Here also department-specific access is granted to
different planning areas, e.g. expenses, capital, sales.
planning, this is where a department’s currency is specfiied (more on this, below, in the section

called Planning in Multiple Currencies.)

Manage Plans

-l Total Company
-| Operations
- North America
-l US (G1KK)
California {51107
Michigan (G120%
-l Canada {G2xx)
Toronto {G210)
Yancouver {G220)
-| Europe
UK (G335

e

Account Manageme

A A A A A A A A A A A b A

Department rollup structure maintained here

i

If multiple currencies are used during

— Depar‘tment-specific access granted here
Plan Access

Aadaptive Planning, Chris Andg

Jessica Miller, Sara Lee
Mark Simmons
Lisa Andrews

nt

Name

Rollz up to

Plan access:

Currency:

Sheets:

anasrassasaad s

/

[california (G110}

[ useixg

Lisa Andrews
Sara Lee
"Wito Mancini

i
USD - United States of America, p(ullars

PaL
Balance Sheet
Cash Flow

IT Spending

b e i b e b e e L

HAAAASS S bbb dddd

The company’s account list and rollup structure is maintained here. Typically, a short subset of
the entire GL chart of accounts is set up in Adaptive Planning. This account tree drives the way

that data in accounts is automatically rolled up on sheets and reports.

Account types include all those necessary for fully integrated P&L, Balance Sheet, and Cash
Flow statements. Accounts can also be used to hold calculated key metrics such as ROCE, EPS,

or DSO.
Manage Your Accounts
Marne

= --O_perat\ng Expenses

= Payroll

-1 000 Salary - Full Time
1100 Salary - Temp

-1 200 Cther Payroll

F-Benefits & Other Costs

(2000 Hestthcare

Plan C
2100 Retirement
2200 Taxes
2300 Recruitment
[ Marketing
~3000 Advertizing
3100 Internet

S Ala A 4 i ANODIEG WAL o o a A a4 a4 8200 DIt Mall, Expe

Expensze

Yy v vy vy PR OOwYY

Operating_Expe..

Pavyroll Expensze
1000_Salary Expense
1100_Salary_Te... Exp
1200_Cther_Pay...Expel
Benefits_Ciher_... Expe|
2000_Heathcare  Expe
Plans Expe|
FlanE E:pe
PlanC Eztpe
2100_Retirement  Expe
2200_Taxes Expe|
2300_Recruitment Expe|
Marketing Expe|
3000_Advertising Expe
3100_Internst E:pe

b

Account Details

* Code:

" Mame:
Type:
Rolls up to:
Dizplay as:
Decimal places:

Exchange rate:

[1000_salary |

[1000 salary - Full Time |

Expense (periedic)

| Payroll w |

Currency

2

End of Month

Avera
J g, Ay Ay, A, A A A A A A A

c
o e
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Version Management

Different versions of a plan can be created for different purposes. A plan version represents a
particular planning scenario, such as the 2008 three-year plan, or a what-if plan for evaluating the
effects of a business transaction. Versions are unlimited in number.

The administrator can create a new version by copying an existing version. Changes can be
made to planning assumptions in the new version, and it can then be compared to the previous
(or other) versions with variance reports.

Add, Edit, or Delete Version

Wersion Mame Iz Defa,..  Description

Q Actusls Arctusls
2 Second p for the Budget

FY Targets

() Budget Pasz 1 Rejected first pass at the budget.
O Forecast Copy of Budget Pass 2 with Actual data thr.
Add New N .
i A e A ame: Budget Pass 2
Description: Second pass for the Budget
Status: . Active
Default:
Start of plan: Jan | (2010
End of plan: 2011
Left scroll limit: 2009
Audit Trail:
Save C:ancel
S e S A S e B B A e

Once a version is complete, e.g. when it becomes the plan of record, its status can be changed
from Active to Locked, so that it can no longer be modified. It will still be available for
comparative reporting.

The administrator can activate Audit Trail functionality for each version. Audit Trail features
provide users with the opportunity to see the history of user-entered changes for a specific cell.
This information is designed to answer "what-happened" questions, such as, “Who was the last
person to change this cell, and when was it changed?” Users can also use Search to explore
system changes that affected the value of a particular cell.
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4. Reports

Adaptive Planning

Favorites Personal
S TN

Expand All | Collapse All Created By

B [Z3 shared Reports System

[:I Analysis canderzoni@trialc.com
[:I Charts and Graphs canderson@trialc.com
[:I Output canderson@trialc.com
[:I Standard canderson@trialc.com

PV W W NN W N NN NN NN N W W R W W W W W W W R W

The Reports tab is available to all planners who have been granted the appropriate permission by
the administrator. Reports provide useful analysis, because they can bring together data from
many different areas of the company, and that data can be sorted and subtotaled and viewed in
several different ways. Reports also provide a useful place for drill-down analysis. Many reports
are created for planners by the administrator, but planners have the ability to create their own
reports as well.

The Reports page has three tabs, which serve to organize reports. Folders can be created, and
folders and reports can be moved around with drag-and-drop.

Personal Reports

These reports, once built and saved by a user, can be seen or run only by that user.

Shared Reports

These reports can be shared with other users. The creator can select a group of users with
whom to share the report.

Plan owners can create reports to share their data with other non-plan owners. This means that
a user can share data with other users, who normally would not have access to see this data.
This type of shared report is called a global report. Users of global reports are not able to drill
down or navigate through these reports.

Favorites

The purpose of Favorites is to provide shortcut links to commonly used reports.
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Using Reports for Analysis

Reports such as the one shown here, “Forecast v Budget,” can be useful for analysis. A
graphically depicted report can provide an immediate snapshot of a financial picture. In this
example, the graph is designed to answer the question “how do different versions of the budget
compare to one another?”

6,000,000
5,500,000
5.111,636.45 5,243,199.443
5,000,000
4,500,000
4,059,801 695 4,185,895.515

4,000,000

3,500,000

3,000,000

2,679,595.076 2 650,681.082

2,500,000

2,000,000

1,500,000

1, 025 311755 1, 032 203.927
1,000,000 858,105,067 I3L7ILEB04
500,000 .
pl NN 2 NS 020 O BENN 2 EEEm 00 B 0 Em O e = .
Fog, 7o, Grg e ey
e e I L7 e,
Ogy o, ey, e
m Forecast m Budget Pass 2
00 00 0 0 0 00 0 0 0 000 0 0 P P 0 0 0 0 0 B B AAAAALAALAAAALALLALLALALALLALS

Any report can be displayed in tabular and/or graphical form. Graphic choices include Chart (Bar,
Line, or Pie), or Gauge.

If a report is being viewed as a table, a click on the Show Chart button takes the user to its
associated graph.

A O

Clicking anywhere on a graph, or on the Show Table button, returns the user to the tabular view
of the report.

The report shown below, “Sales Trend,” is a tabular report of sales by product categories.

Clicking on any value in the report drills down into the underlying detail. Users can drill down into
several layers (e.g. customer, region, account) and then drill back up.

Jan-2003 Feb-2008 Mar-2008 |Apr-2008 | May-
=] Product (Rollup) 325, 410| 409,063 435523 402291 415,384
141101 143101 145141 147 222| 145 344

88,876 100,878 103 Drill down bv customer 3
To705| 42775 43 Pt

El Prod 1 (Rollup}
Prod 1-1
Prod

—i

3 Mar-2008 | Apr-2008 | May-
& Prod 2 (Rolup)| 66642| 66,892| 67 ar pr il

Prod 3 181,667 186,573 21

Services 0 12,500 13
FAEN NN .

E Customer (Rollup) 100,876 102918 104997 107,11

[ Direct (Rolup) &0,000 82,000 24,040 25,121 88,24

Customer 1 20,000 82,000 84,040 28,121 88,243
[ Indirsct (Rollup) 18,876 18,876 18,678 18,876 18,87

Indirect (Onby) 18,878 18,878 18,876 18,878 18,87
B T T e T
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Any report in Adaptive Planning, such as this high-level report that displays the key accounts
requiring budget approval, can be sent to Excel when a highly formatted version is desired. The
“Run as Template” choice is used for this.

-
4
Accounts Jan-2008 Feb-2008 Mar-2008 Apr-2008 May-2008 Jun-20034
Cash Balance -4983 12176 40,829 22,003 86573 ‘_
Income 389,410 396,588 423023 4202291 419884 44 Modify
COGS 76341 77,872 81465 @0,123 s234s g Modify Template
Cross Margin 313,080 318,695 341558 222168 337,028 24 Funaz HTML
Gross Margin % &0.4 20.4 80.7 801 80.3 Bun a= Excel
Other Income/Expenses -249,773 -243,754 -257 207 -264,450 -286,083 27 g a2 P
Net Income 63296 74942 84351 ST718 70953 fer as Template
HTML version of report Add To Favorites

b i i o, i A B A A A A B e e A A ove To Perzonal Folder
Copy To Perzonal Folder
Delete

This formatted view in Excel is saved as a template, and attached to the report in Adaptive
Planning, so that it is refreshed whenever the report is run.

Executive Summary
Fyo08 & Yy Tl Report run as Excel template

. ™
Cash Balance

500,000
400,000
300,000

200,000
100,000
0

100,000
Jan- Feb-  Mar-  Apr-  May- Jun- Jul-  Aug- Sep-20 Oct20 Mov- Dec-
2008 2008 2008 2008 2008 2008 2008 2008 08 08 2008 2008
A S
2008 2009 50
Income "$ 5,218,199 "5 6,884,712 3333333333 66.66686667
COGS T 1.032204 7 1.383.495
Gross Margin 4,185,996 5,501,217
Gross Margin % 80% 80% 16.6656665 333333
Other Inc/Exp " (3.234.204)" (3.832.547)
Net Income 951,792 1,668,670
] 100
80
Shares Qutstanding 2,500,000 2,500,000
EPS $ 0.38 § 0.67

R T e T e T T e Tt T R R R N e R N Y e T L Rt RN
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5. Workflow

As department managers complete their portions of the plan, they submit them for approval to
their managers, who can then either send them back for revision, or approve them and submit
them further up the hierarchy, until the entire version is approved by the appropriate planner. The
plans can be In Progress, Approved, Rejected, or Locked (which means that a plan has been
approved and sent up the hierarchy, so changes are no longer allowed.)

Workflow

Search:|

Plan Mamne

EO Tatal Company
f—JO Operations
EJO Marth America
LR us a0
b:q 1M
{0 Michigan (G120)
@ carada (G200

Submitted for Reviesw

Plan Submission (last updated by Donna Anderson on May 22, 2008)
Name:  California (G110)

Status: ¥ Rejected

Note: Revenue was too low and the expenses too high.

™,

Ay Ay Ay Ay Ay Ay A A A A A A A M A A A A A

The Plan Submission area shows the status of the current plan, the date of and the user
responsible for the most recent status change, and provides the user a place to enter notes.
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6. Sheets

Sheets are the primary place where users interact with Adaptive Planning. Sheets are where
users enter planning data. Sheets are similar to spreadsheets in look and feel, and they typically
follow familiar formats such as revenues, expenses, and the balance sheet.

Administrators use setup wizards to create sheets, which can be customized to meet the planning
needs of different users. Administrators specify which users have access to the sheets, which
accounts are included in which sheets, which accounts can be edited or only viewed by different
users, and so forth. Sheet creation is flexible and customizable, so that administrators can
present data to users in the most appropriate and convenient ways.

The list of sheets available to a user is shown on the left side of the Sheets Overview page.

Adaptive Planning

Home Workflow Sheets Formulaz
e

Owverview : P&L : Balance Sheet | Cash Flow

My Sheets
P&L
Balance Sheet
Cash Flow
Expenzes

Perzonnel
New Capital
Sales

Operations Summary
B B B

Operations
Warth America
US (G1XX)
California (G110}
Wichigan (G120}
Canada (G2XX)
Torento (G210}
Vancouver (G220}
Europe
UK (G3XX)
Spain (GEXX)
Corporate
T

Marketing
e, e My e, M, M, e o

L ]

[ ]

[ ]

L ]

L ] !
& [T Spending @;Tutﬂlmmpﬂny hd
[ ]

L ]

L ]

[ ]

~

At the top right of every sheet, there is a Plan Selector.

P e g I T e B T P,

:

Here, users can view their subset of the plan structure. Each user sees in the Plan Selector the
departments, cost centers, business units, or other key corporate units that he is responsible for
planning. The plan selector is used to access sheets for the different units.
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Each department is given access to the appropriate sheets. For example, a Sales departmental
user would see this abbreviated list of sheets, with no need to see sheets such as Balance Sheet
or Cash Flow.

My Sheets
Expenszes

Expenses (Travel)

Perzonnel

New Capital

Sales

Operations Summary
Rev by Quota
Locals

Plan Submission (last updated by Donna Anderson on May 22, 2008

Plan: California (G110}
\5 :

ARER%%AAAAAAAAA A A A M A A A

Following are some examples of the most commonly used types of sheets:

Personnel Sheets

Personnel sheets are typically designed to plan headcount and future related events, such as
hiring, end of employment, or changes in benefits. Existing personnel records can be imported
from a company’s HR tracking system. Planners can create new personnel records to plan for
future employees, either by name or by position.

h ) 4 -2} = i

A-E-F1E3 =N .
x Vo 4
Last Mame i First Mame Healthcare Retirement Status Benefits per Start 4

MacLeod Connor Plan & 401k Full Time A r 17104
Schwarzenegger Arnold Plan & 401k Full Time A ¥r ooz 4

Temp Mo Mo Temp 1A Hr 21107
L AN O L <1 (NN L. - N - L LN - SN B NN & (1

Headcount can be tagged with dimensions such as healthcare choice, retirement plan choice, job
code, etc.

The personnel sheets gather headcount and related data. The sheets contain underlying logic
that automatically calculates salary, benefits, and other related expenses, which can be seen on
the expenses sheet with the department’s other expenses. (More on this, below.)

Capital Sheets

Capital sheets can be designed as a place to enter or calculate planned capital expenditures,
such as furniture or software purchases. Behind the scenes, the capital sheets model the
financial events associated with capital purchases that depreciate over time.

Page 10
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A capital sheet is similar to a personnel sheet, in that both contain data and assumptions that are
used to drive items that appear on the expenses sheet. Here, planned asset purchases are
assigned a depreciation schedule, and the resulting impact is shown on the expenses sheet. The
planned capital expenditures can be entered as values (e.g. a $35k vehicle in May); calculated as
cost x units; or driven from other planned events, such as changes in headcount.

W fy |=.ﬁ.CCT.F‘ersu:unnel.Headcnunt-.ﬁ.CCT.F‘ersu:unnel.Headcnunt[time=THIS-1]
rd
Asset Class Label Praoject Depreciation Price Jan-zgmﬁ Feb-2008
CapiofficeEg Laptops Ay Frapread 2,000 f 0 1]
Capleaselmpr | Mew Truck Ay SyrHalfLife 1 0 0
CapfficeEq Servers Prioj 1 3vrSpread f,500 0 0
SESTTTRCTESTART P ETIC JO0 BT DO :

In this example, the row called Laptops contains a formula that looks to the personnel sheet for
this department and finds the change in headcount from last month. This way, a laptop purchase
is automatically planned for every new hire. The resulting depreciation will be correctly reflected
along with this department’s other expenses. The capital expenditures will be reflected on the
balance sheet.

Expenses Sheets

An Expenses sheet can be designed to display all of a department’'s expenses can be seen in
one place. These sheets display a grid, showing accounts down the side and time periods across
the top. The cells are used for entering numeric values or formulas into accounts.

~
4
4
4
Accounts Jan-2003 Feb-2008 Mar-2003 Q1-FY08 Apr-2003 4
[=l-Operating Expenses 4
[#-Payrall 20,206 20,253 20,253 60,711 22,697
[+-Benefits & Other Costs 2,412 2,415 2,415 7242 2,592 |4
[=-Office Expenses
4000 Training [
100 Equip Rental
200 Maintenance 1,500 1,500 4
300 Telephone 180 180 150 40 240
400 Legal & Professional 4
500 Office Supplies
okal 180 180 1,680 2,040 2404
~-5000 Travel & Entertainment 1,380 645 2,270 4,295 n]
[+-6000 Depreciation o o o 1} 56 |4
--9999 Other Expense 2,200 2,200 2,200 6,600 2,200
- Tatal 26,378 25,693 28,818 80,888 28,084 | 4
--F¥ Plan Targets r
----- Total Expenses Target 25,000 25,000 25,000 75,000 25,000 <
----- Total Expenses Target Var 1,378 693 3,818 5,588 3,084
4
[+-#Allocations 17,444 18,126 158,123 53,694 19,467
4
~Drivers
--Headcount E 3 3 9 4|4
--Phone CostfEE 60 60 &0 150 &0
----- Training Cost/EE .30 300 300 900 3004
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Some of the values are calculated by the application as a result of data entered on the personnel

and capital sheets (e.g. payroll, benefits, and depreciation.)

Other values are entered by the user. Data entry choices are varied, and include:

e Entering values or simple formulas in cells |=5* 20

e Copying the contents of a cell forward into future periods of time, useful when accounts are
expected to stay the same or to increase or decrease at a defined rate over time.

Advanced Copy Forward

B3

Walue: |=.ﬂ.CCT.Persunnel.Headcnunt*nCCT.F'hu:uneCustF'erEE

Copy Until: |Plan v| |Increment v| By |

| [Pt

v| Stop at 0: []

[ (o] H Cancel ]

e Edit time period rollups (e.g. Q1), a quick way to update totals and redistribute the new total

among time periods (e.g. Jan, Feb, Mar.)

Breakback Time Rollup Value
How to breakback the walue 5607
(3 Breakback proportionally

(") Breakback evenly

) 445 (O 454 (O 544

[ Apphy H Cancel ]

]

e Splitting an account into multiple rows, providing planners a way to enter additional detail or

supporting calculations within accounts.

Split Example: = Utiliies

S0

25

h 3
5|:|t
4

0

.

Some accounts can contain formulas set up ahead of time by the Administrator, using common
assumptions such as spending per head. When appropriate, accounts can be designated Read-
Only for some or all users, so the results of a calculation can be seen but not modified. This
might be appropriate for expenses such as allocations. Users can also create their own formulas,

to drive expenses from headcount, for example.

Page 12



Adaptive Planning, Inc.
Application Overview

Cell notes can be added to individual cells on sheets, by right-clicking on a cell. A cell with a
note will display a red triangle in the upper right corner. A note can be viewed and edited by any
user with edit access to the cell, by right-clicking on the cell. Notes can also be viewed on
reports.

[=I-Operating Expenses &
[+ Payrol bao 20,086
[+-Benefits & Other Costs 2,401

I_él--OFFice Expenses
- 4000 Training

: P —
4100 Equip Rental (_ sod
E----420IZI fMaintenance 500

P P N U NS NN e e s

[=hOffice Expenses
- 4000 Training

E----41EIIII Equip Rental 500 Hote was last updated by Chris Anderson on Dec 31, 2008:
4200 Maintenance sonfUnusual expense due to.
PO S IFCE VPP vy vy vy vy vy vy vy vy vy vy vy Yy v vy vy vy v v v v v v ¥

Cell Explorer functionality can be used on sheets to determine the origin of a value on a sheet.
It can be used to drill down to reveal, for example:

=

Plans and accounts behind a rolled up number

Headcount behind a salary number

Value of each piece of a formula, and the numbers behind those pieces
Account code associated with a number

Note associated with a cell

Clicking on the Cell Explorer icon brings up a new browser window, showing detail behind the
number. There are several further drill-down opportunities within the Cell Explorer window.

Explore Cell

Account: 4300 Telephone Value: 1
Cods: 4300 Telephone 180 USD view audit Trai
Type: Expense - S
Rolis up to:0ffice Expenzes Formula:
ACCT.Personnel Headcount*ACCT.PhoneCostPerEE

California (G110) £ 3
Rolls up to:US (G1XX Visible on the following sheets:
Expenses

) Jan 2010 (»)

Driven by headcount

Formula

Formula: ACCT.Personnel.Head count*ACCT.PhoneCostPerEE

Evaluated Formula:
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Other Expenses Sheets

Other sheets can also be created for specific purposes.
created as a place for planners to enter key travel expense drivers, such as number of trips, days

For example, a Travel sheet can be

spent on a trip, and hotel, airfare, and car rental expenses per day.

X v fr

These assumptions are then used to calculate T&E expenses, which appear on the Expenses

sheet, along with other departmental expenses.

This is just one example of how the application modeling flexibility allows for planning at whatever

detailed (or summarized) level is required.

Accounts Jan-2003 Feb-2008 Mar-2003 Q1-FY0s
. Travel Drivers
=) Mumber o Trips
<Mew yark 1 1 2 4
~chicago
- Tokal 1 1 2 4
-~ DaysITrip 4 1 3 &
[=-5000 Travel and Entertainment
- firfare 400 400 500 1,600
Hotel 430 120 720 1,320
~Rental Cars 280 70 420 770
~Meals 220 55 330 605
[=h-ther Trawel & Ent
N N e ey vy P T Y P YT T Y T XYY XY ¥
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Sales Sheets

A sales sheet can be used to plan for the future sales of products and services. Like personnel
and capital sheets, sales sheets can contain underlying logic that automatically calculates P&L
and balance sheet values based on the sales entered into each month of the plan.

Each time a planner defines and saves a projected sale, the sales sheet gathers the values
entered in each month (either units x price, or dollars) and calculates the bookings, accounts
receivables, COGS, and revenue generated each month.

:I
X v fe |

Label Product Channel Rev, Rec, Irvoicing Sales Price Sales COGS Discount % lan-z008 Feb-2003 4
Prod 1-1 Custorner 1| UpFront UpFront 1 25 Pct a 80,000 g2,000%

Prod 3 Custormer 2 | UpFront UpFront 1 10 Pct 5 20,000 20,00

Prod 2-1 Customer 4 | UpFront UpFront 1 20 Pet o 5,000 5,25
Services Customer & | 5050 UpFront 1 M o 25,0033

Prod 1-2 Custorner 3| UpFront UpFront 1 25 Pt a 20,000 20,00
Prod 3 Customer 3| UpFront IpFront Prod 3 Prod 3 i} Ei
WWWM&&L##W

An unlimited number of dimensions can be defined and used to delineate sales line items, e.g.
Product, Region, Sales Rep, etc.

The detailed sales data from the Sales sheet can be gathered and summarized for analysis. An
Operations Summary sheet can display Revenue, COGS, Gross Margin, departmental expenses,
etc., as well as plan targets and variances.

© View Rollups & Edit Plan _l i

X v fr |
Accounts Jan-2005 Feb-2003 Mar-2003 Q1-FY0s Apr-2005 May-2003
[=I-Revenue

--Tu:utal Sales 389,410 396,568 423,023 1,209,001 402,291 419,85

;----Services 1] 12,500 12,500 25,000 1]

" Total 389,410 409,068 435,523 1,234,001 402,291 419,88
[+-Total COES 76,341 FrB72 31,465 235,678 80,123 az,84
[+|--5ross Margin 313,069 318,695 341,558 973,323 322,168 337,03

----- Total Department Expenses 170,827 170,020 173,601 519,447 158,670 153,29

- Mek Contribukion)Caost 86, 445 91,035 103,378 280,362 71,8583 89,95

- F¥ Plan Targets

-Zonkribution Target 127,549 127,549 127,549 352,648 127,549 127,54
\W%Mﬂ A 1% -L«A&li%Augf ﬁﬁh44ﬁ¥%?.;441¥14
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Clicking on any cell in the summary sheet, and then on the Cell Explorer button, provides a
departmental breakdown of the number.

Explore Cell

Account: Total Sales

Code: Total_Sales V§‘§:9 ,41 0 U S D

Type: Income
Rolis up to:Revenue Visible on the following sheets:

Operations Summary

Operations
Rols up to:Total Company

Jan 2008 | &)

Plan Rollup: Operations o
Value in USD

Operations(Onhy} o
North America 214673

Europe 174,737

7. Assumptions

Assumptions are values or calculations that administrators (or others with the appropriate
permission) create. These assumptions are global, in the sense that although they cannot be
modified by users, they are available to planners to use in sheet calculations. A planner can
create a formula including an assumption created by the administrator. Or, an administrator can
create an assumption, and then create expense items driven by the assumption in departmental
expense sheets. These cells might be read-only, so that the users cannot change the
calculations.

Assumptions can take many forms, including the following:

e As absolute values, e.g. T&E Expense per Employee = $25
e As calculations, pulling components from different accounts within different subplans

Although all users can access assumptions, users must be granted access to the Assumptions
sheet in order to create assumptions that are available to other users. However, individual
planners can also create their own assumptions, which are called Locals.

Workflow Assumptions Formulas

Assumptions

K v fre | 4
Accounks Jan-2003 Feb-2003 Mar-2003 O1-FY0E Apr-2008 4
[=-Assumptions
=+ Benefit Drivers
Raise % 3% 3% 3% A% S%J;
401k Rate 3.0% 3.0% 3.0% 9.0% 3.0% 4
-Pension_Rate 3.0% 3.0% 3.0% 24.0% 3.0%
--FICA Rate 6. 2% 6.2% 6. 2% 18.6% 6, 2% 4
-Mational Insurance 10.0% 10.0%: 10.0% 30.0%: 10.0%
~Flan & Rate 300 300 300 00 300|4
~Flan B Rate 325 325 325 a7s 325
~Flan C Rate 400 400 400 1,200 400 |4
PBL Drivers b
[+-Balance Sheek Drivers 3
B R = P P PR W O P N N T Y
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8. Importing and Exporting Data To/From Other Systems

Adaptive Planning

Imported data can include:

e Actuals from a general ledger

e Data for personnel, sales, or capital sheets

e Plan data from a spreadsheet or other system

e Model structure items during implementation (e.g. departments, accounts)

Import Type:

Actuals
Plan

Capital |[ Browse...
Perzonnel
Sales

Download Template:
Import File:

View Account Mappi Mappings View Actuale Import History

™,

Ay g A A Ay, A A M A A B A M A A A A A A A

The import process is very flexible, in that the source data can be output from any general ledger
or other system. The source data must be formatted in a specific fashion, but this often requires
no more than a small amount of manipulation in Excel. The administrator should first obtain an
output file from the general ledger, and then, using Excel, format it as directed in the template
provided by Adaptive Planning. It is not difficult; the import templates provide explicit instructions.

A B C O E

1

2 2000 Healthcare G110 500 500 CITR
3 2100 Retirement G110 500 500 500 2
4 2200 Taxes G110 1137 1137 1,137 §
\5‘\ &EQQ\T‘ELE.%W&. T M e S ﬁl‘;l\]@k i, ‘.]2\':'4\ - AAQ/D\AAA#.IZ\DJ\A#\

During implementation, accounts and plans (departments, cost centers, etc.) in the general ledger
are automatically mapped to the accounts and plans used in Adaptive Planning. This mapping
can be viewed and modified at any time. Any accounts or plans that are added after
implementation can be automatically added to the mapping as part of the import process.

Import Plan Mapped Plan Mapping Details
O 110 Califarnia (G110) Actuals Plan: 1110
0 120 Michigan (G120} Mapped Plan: California (@110}
| 210 Toronto (3210)
O 220 Vancouver (G220) Search: QF
O California (G110) Cal!forn!a (G110) Total Company
O G110 Califarnia (G110) Operations
| G120 Michigan (G120) Morth America
O G210 Toronta (3210) US (G13X)
ol o, P i eyt e ol o, i ol o, i i e, e, M, A, Mg Mg el A iy B, A A, A, e e A A
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Export functionality allows users (Plan Administrators and others who have been granted the
appropriate permission) to select data to export in CSV format. Using the same mapping
described above, data can be exported either in the planning department/account format, or in
the GL department/account format (which may be different.)

9. Planning in Multiple Currencies

Adaptive Planning easily accommodates planning in multiple currencies. The corporate plan is
assigned a currency; ultimately, all planned values are expressed in this currency. Each
department or entity has an assigned currency. Subplans automatically roll up into the currency
of parent plans, in as many layers as necessary. All plans finally roll up automatically into the
corporate currency. Actual values and actual exchange rates can be imported in the appropriate
local currency for each plan, for variance analysis purposes.

Manage Currencies
O Use Single Currency
(@ Use Multiple Currencies

Corporate Currency:USD - United States of America, Dollars

| AED - United Arab Emirates, Dithams [

Enter Currency Exchange

A b

Enter multiplier value to convert the given i Currency Name Currency Code
Edit/Delete Canada, Dollars CAD
Edit/Delete Euro Member Countries, Euro EUR
Edit/Delete United Kingdom, Pounds GBP
Edit United States of America, Dollars UsD

B N N N S S Y Y S Y S

Local Currency Mame .., Jan-2008 Feb-2008 Mar-2003 Q1-FYos

CaD (Avg) 0,83900 0,83900 0,83900 D.BSQUD’
CaD (End) 0.85200 0.853%00 0.853%00 0.53200
EUR {Ava) 1.26690 1. 26690 1. 26690 1.2669
EUR {End) 1.26690 1.26690 1.26690 1.26690
GEP (Ava) 1.88760 1.88760 1.88760 1.8876
anaBPgERd oLl rsspenl | 1sazeq|, . 1aszen] . L Lsgzan

Workflow Sheets Assumptions Formulas

Expenses Fersonnel

Accounks Jan-2008 Feb-2008 Mar-2003 Q1-FY0g Apr-2008

[=-Expenses

: L‘i,'l--Operating Expenses
- 27,500 <\///////.’///////*///////.
-Benefits & Other Costs 5,750

*

I=-Office Expenses

A A IR T e, A A B B S A L e e
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10. User Management

Users are people with budget-making authority who log in to Adaptive Planning to work with the
plan. Each user requires a unique account. The possible number of users is unlimited. User
setup can occur at any point during the implementation. Once the users are created, plans are
to be assigned to users, and sheet access granted.

Roles and Permissions functionality requires that every user be assigned a role, and each role
type is granted specific permissions. Permissions determine which actions a user can perform in
the application. It is possible to have several people share Administrative responsibilities; or to
prohibit users from seeing salary information; or to have users who can view reports even though
they are not responsible for developing plans.

New User

“Name: Tom Smith
Position:
“Email: tsmith@nelsonsystems.com

Start Page: News and Announcements | %

S i i b * Required

Role: Standard b

-l Tatal Company
-l Operations
-I Marth America

-l US {G1HR)
Califarnia (G110}
Michigan {5120}

-l Canada (G2xX)
Toronto (G210)

OOOx o000

T e T M T T N

\AAAAAAAAAAAAAAAAAAVA@ Q.CE RUEI;@ g.zﬂl. s o o e AD‘ P Y
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11. The End-User’s Perspective

When budget managers log into Adaptive Planning, what they see is limited by the access they
have been granted by the administrator. All users will see, at a minimum, the Home and Sheets
tabs. Most users will also see the Reports tab, although the administrator has the ability to
prevent users from accessing reports. The Workflow tab will be seen by users who are
responsible for subplans that roll up under a parent plan. Other tabs may be seen depending on
responsibilities that can be shared by the administrator, such as the ability to create Assumptions
or import actuals from the General Ledger.

Adaptive Planning

Workflow

S-Baru:h:|

Flan Marme

= O us e
-~ ¥ California (G110)

----- () Michigan (G120)

In Progress:
Rejected
Submitted for Review

A e e S, S S Al S S, g, B M Ay A My A M M A M A e A AN A A

All tabs, sheets, and reports will display only the departments and accounts that the user has
been granted access to by the administrator.

Plan Submission (last updated by Donna Anderson on May 22, 2008)

Mame:  California (3110)
Status: X Rejected

Note:  |Revenue was too low and the expenses too high.

Save Note

- A Ay A A Ay A A A A A A A A A A A
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12. Collaboration & Communities

With Adaptive Planning collaboration functionality, the budgeting/forecasting process can be
more than just collecting data. In addition to accessing the content in the Adaptive Planning
public community, customers can create their own private collaboration space, populated with
content unigue to their organizations.

Users can click on the Collaboration link to enter to the private community set up by their
administrator.

Adaptlve Plannlng Planning | | Community | Admin | Help | Logout
COLLABORATION
2, | veelcome, administrator32911 o New - E Your Stuff - [ History - () Browse | (Y

Home » Nelson Systems D

9 Nelson Systems D

Overview (customize) || () All Content (3) | ') Discussions (1) | | [ Documents (2) | Setas default ta
L ANMOUNCEMENT: o Edt Q) Expire €@ Delete
Budget issi Due by 11 at Jan 7, 2009 11:53 AW

The final submissions for the current pass of the budget are due by Firday SpmEST.

N N N P

Administrators can define announcements to start and end at certain times, or to be open
indefinitely.

Dverview (customize) ) All Content (3} +) Discussions (1} |=| Documents (2} | Set a= default tab

Budget Submissions Due by administrator32911 at Jan 7, 2008 11:53 AW
The final gubmiz=ions for the current pass of the budget are due by Firday Spm EST.

i, B

Latest Poll

Is Adaptive Planning better than
everything else?

. . . Yes (1001
Polls can be created to ask community users multiple-choice

guestions, to gather user feedback and build consensus.

No (0%

Votes 1 - Full Results

Create a poll
o ot bl s e A e e e B e b e
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Formatted text areas can be used for static information to be displayed to users.

The Recent Content section provides a convenient location for users to see new or recently
updated items.

| Welcome to Adaptive Plfanm'ngl Formatted Text Example

This site contains various tips for using Adaptive Planning for the budgeting process. Important updates and topics will

be posted here often so check this site frequently.

Recent Content

Overall budget guidelines
3 weeks ago

L]

- Re: Salary guidelines
~ 3weeks ago
Product Training for Users/Managers
3 weeks ago

i

In the Actions section, users can create new content,
such as documents and discussion threads. Here,
users can also subscribe to items and areas of the
community of interest. Users can receive emalil
notifications of changes to content, or addition of new
content.  All content can be tagged with index
keywords, which allow users to quickly find all items
related to a particular topic, e.g. Training.

by adminiztrator32&11 -
-

by adminiztratoer32911 A
-

by administrater32511 L4
h

it i i, o, i i, i b i b b e

Actions

W) Start a dizcuzsion
|==| Create a document
= Create an announcement
Eﬂg Create a poll
[F Create Tag Group

€9 Create a sub-community

Notifications

[ Receive email notifications
Bl view RSS feeds

St e b e b e e A A W e e A A A
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